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AGENDA OF 51st MEETING OF COMMERCIAL COMMITTEE TO BE HELD  
ON 15th DECEMBER 2008 AT WRPC, MUMBAI 

 

ITEM No.1: CONFIRMATION OF THE MINUTES OF THE 50th MEETING OF 
COMMERCIAL COMMITTEE 

 

Minutes of the 50th meeting of Commercial Committee held on 8th August 2008 at 

WRPC Office, Mumbai were circulated to the constituents vide WRPC letter 

No.WRPC/Comml-I/2/CCM/Min/2008-7686 dated 19.08.2008.  

 
Chief Engineer (Transmission), CSEB vide letter dated 9th September 2008 (Copy 

enclosed at Annexure-I) have sent their comments on the minutes of the meeting on 

various items.  Committee may discuss and accordingly confirm the minutes. 

 
ITEM NO. 2: SCHEDULING, METERING AND ACCOUNTING OF 4620 MW 

MUNDRA POWER PROJECT TO BE DEVELOPED BY ADANI 
POWER LTD.  

 
2.1 WRLDC vide letter No. WRLDC/OS/1501/08 dated 5th November 2008 (copy 

enclosed at Annexure-2.1) have intimated that that as per the intimation received 

from M/S Adani Power Ltd., the total proposed installed capacity of Mundra Power 

Project will be 4620 MW comprising of Stage-I 4x330 MW, Stage-II 2x660 MW and 

Stage-III 3x660 MW.  The first unit will be synchronized in the month of Dec. 2008. 

The details of power project as indicated by M/s Adani Power Ltd. and minutes of 9th 

meeting of Long Term Open Access applications in Western Region is summarized 

in Annexure-I of aforesaid WRLDC letter enclosed at Annexure-2.1. 

 

2.2  WRLDC stated that since the total envisaged power plant capacity is of 4620 

MW and more than 50% power is expected to deliver outside the home state as 

intimated by M/s Adani Power Limited, the scheduling, metering and accounting falls 

under the jurisdiction of WRLDC / WRPC. This is in line with CERC order dated      

7th May 2008 regarding control areas and demarcation of scheduling etc. between 

RLDCs and SLDCs.  Copy of M/s Adani Power Ltd. letter No. APL/PT/ WRLDC/ 

07102008 dated 7th Oct. 08 is enclosed at Annexure-2.2. 

 

2.3 In view of above, WRLDC has worked out the requirement of SEMs and 

DCDs for energy accounting for the above Mundra Power Project.  Accordingly, the 
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tentative number of SEMs required including spares works out to 40 Nos. and 2 Nos. 

of DCDs. The network diagram showing metering location is enclosed at Annexure-II 

of Annexure-2.1 of the agenda notes. The above SEMs and DCDs shall have to be 

procured by M/s Adani Power Ltd.   

 

Committee may like to discuss and approve the metering arrangement. 
 
ITEM NO. 3 : LTSA ARRANGMENT FOR SCADA/EMS UNDER WR ULDC 

SCHEME 
3.1 The ULDC project is under extended AMC period upto 31.05.2009 as per the 

original order and is of the type “defects-only”.  In order to ensure high system 

availability, ULDC/SCADA O & M Committee of WR in its meeting held on 

19.08.2008 considered it prudent by that the LTSA services would be availed from 

M/s GE to ensure single point responsibility in view of the proprietary nature of the 

specialized software codes involved in the application packages. The proposed 

LTSA offer of M/s GE for five years commencing from 1st January put forth by 

WRLDC during 8th meeting of WRPC held on 12th Sept. 08 was discussed and the 

WRP Committee opined that ULDC/SCADA O&M committee may discuss and 

negotiate the cost with M/s GE and also examine the alternative options and the 

outcome of the above meeting should be placed before WRP Committee for 

consideration and approval. 

3.2 In this context, WRLDC vide letter No. WRLDC/SS/LTSA/2008 dated 

4.11.2008 (copy enclosed at Annexure- 3.1) have intimated that a meeting of the 

Negotiation Committee comprising nominated members from the constituents was 

held on 16th & 17th October 2008 at WRLDC, Mumbai to negotiate the price with M/s 

GE and to explore alternative arrangement.  The details furnished by WRLDC are 

given below:  

(a)  Negotiations with M/s GE, USA : 

The negotiations with M/s GE resulted in a revised offer at a cost of Rs. 42.12 

Crores for 5 years subject to foreign exchange variation (current rate considered at 

US $ 1 = Rs. 49) thereby offering price reduction of Rs. 3.58 Crs. The offer of M/s 

GE has a flexibility to commence LTSA arrangement at the same cost w.e.f            

1st Jan. 09 upto 31st May 2014 or from 1st June 2009 to 31st May 2014  . The offer is 

valid till 20th December 2008.   
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(b)  Alternative arrangement – Presentation made by M/s OSI, USA : 

A presentation of M/s OSI, USA was arranged in the meeting held on 16th and 17th 

Oct. 08 and they made offer to maintain the existing hardware and software supplied 

by M/s GE for a period of 5 years and progressively replacing the hardware and 

software with their own during these 5 years. The initial offer of Rs. 38 Crores made 

by M/s OSI, USA was negotiated by the Negotiation Committee and the same was 

revised to Rs. 34.20 Crores without foreign exchange component. M/s OSI also 

made their system demo on 14th & 15th Nov. 2008.          

(c) Distribution of LTSA costs among WR constituents 

In the meeting held on 16th and 17th Oct. 08, the members of the negotiation 

committee pointed out that the cost break-up of LTSA constituent wise given in the 

offer of M/s GE (worked out based on the efforts required to maintain hardware and 

software at each location) was not in accordance with the cost of hardware and 

software available at respective locations. Representative of MPPTCL also 

requested for revision of cost distribution in proportion to the cost of hardware and 

software supplied to each constituent. The % of cost sharing by the constituents of 

WR as per the cost break-up of LTSA given by M/s GE and that based on cost of 

hardware and software i.e. project cost available at respective locations furnished by 

WRLDC vide letter dated 21.11.08 (enclosed at Annexure-3.2) is as below: 

Constituent Cost of LTSA 
offered by M/s 
GE 

(Rs. Crores) 

% Total LTSA 
Cost sharing 

LTSA breakup 
based on cost 
of Hardware 
and software 

(Rs. Crores) 

% Total 
Project 
Cost 

POWERGRID   8.4247 20.00 20.4387 48.52 

MPPTCL 11.1656 26.51 6.3818 15.15 

GETCO 13.9067 33.01 7.3128 17.36 

CSEB 5.6841 13.49 4.0271 9.56 

GOA 2.9432 6.99 3.9639 9.41 

Total 42.1243 100.00 42.1243 100.00 
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MPPTCL wide letter dated 10.10.2008 has requested that the above issues may 

discussed by the Commercial Committee before putting the same for consideration 

of WRP Committee.   

Committee may like to discuss.  
 
ITEM No.4: SCHEDULING OF 5% RGPPL POWER ALLOCATED TO STATE / 

UTs OF WR 
 
In order to commence scheduling of 5% of power from RGPPL station to the 

concerned beneficiaries of WR as per allocations made by MoP/CEA, representative 

of RGPPL in the 50th CCM of WR held on 8th Aug. 2008 was requested to expedite 

and take urgent action for finalization of PPAs, opening of LCs, obtaining of open 

access etc. As per MoP letter dated 21.08.08, 5% of RGPPL power is allocated as 

1.5% to DD, 1.5 % to DNH, 1% to Goa and 1% to Madhya Pradesh for a period of 

three month from the date of commencement of scheduling. WRPC vide letter dated 

22.08.08 requested RGPPL to take urgent action for finalization of PPAs, Opening of 

LCs etc. to enable scheduling of above 5 % power to the constituents of WR.  

 

Subsequently, WRPC vide letter dated 5th Sept. 08 and letter dated 19th Sept. 2008 

had again requested RGPPL to expedite the above matter.  MoP also vide letter 

dated 29th Oct. 2008 addressed the matter to MD, RGPPL and requested for 

finalization of PPA with the beneficiary State/UTs on priority basis. 

 
In response, MD, RGPPL vide letter No. MD/RGPPL/MoP dated 5th Nov. 2008 (copy 

enclosed at Annexure-4) has intimated that the tariff currently allowed provisionally 

by CERC @ 105.6 P/kwh unviable resulting in cash flow shortfall in 2008-09. Stake 

holders of RGPPL are currently discussing the financial viability under aegis of GoI 

to work out an acceptable and viable solution.  As the decision among the 

stakeholders are in decisive stage and viability issues are expected to be resolved 

shortly, it will be difficult for RGPPL to negotiate a PPA with additional beneficiaries 

at this stage. However, RGPPL stated that they are trying to work out a mutually 

acceptable solution with beneficiary State/UTs. 

 
RGPPL may intimate the status. 
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ITEM No. 5: PAYMENTS OF UI AND REACTIVE ENERGY CHARGES  
 

As per the information received from WRLDC, the status of payment to UI pool 

account and Reactive Energy Pool account as on 17.11.2008 i.e upto week  

27.10.08 to 2.11.08 of the current financial year is given below: -  

 (All figures in Rupees) 
UI Pool Account Reactive Energy Pool Account 
Constituents Dues Constituents Dues 
GUJARAT 23,779,142 GUJARAT 4,078,247
MADHYA PRADESH 144,722,880 MADHYA PRADESH 2,599,803
CHHATTISGARH (474,370,676) CHHATTISGARH (4,216,953)
MAHARASHTRA (117,274,369) MAHARASHTRA (2,464,124)
GOA (68,751,439) GOA (2,123,825)
DD 60,799,975 DD 168,819
DNH 4,676,848 DNH 1,482,113
NTPC (18,998,280)  
NR Exchange (46,083,103)  
SR Exchange (35,671,458)  
ER Exchange 72,966,956  
Jindal Power (45,504,476)  
HVDC Vindhyachal  (280,337)  
HVDC Bhadravati (3,601,364)  
Diff. due to capping (1,305,011,008)  
Total* (1,807,600,709) Total (475,920)

      *To be disbursed by WRLDC         Figures in bracket ( ) are receivables from pool 
 

ITEM No. 6: IRREGULAR SEM DATA 
 

It is observed that from the SEM data received from WRLDC that in certain cases 

data is not being received regularly for considerable period.  In some other cases 

data is inconsistent.  Details of SEMs for which such irregularities have been 

observed consistently during last 3 months is given below: 

S. N. Period Location Reasons 

1 4.08.08-
26.10.08 

Bina(MPPTCL) end of 400kV 
Bina(PGCIL) line-1 & 2 

Data not received 

2 4.08.08-
26.10.08 

Nagda end of 400kV Bina line-1 Data not received 

3 4.08.08-
26.10.08 

Nagda end of 400kV Rajgarh line-1 Data not received 

4 22.09.08-
26.10.08 

Raigarh end of 220kV Bhudhipadar line Data not received 

 

Concerned constituents may indicate the remedial action taken by them.  
 
ITEM NO. 7:  ANY OTHER ITEM 
 
 

ITEM NO. 8:  DATE AND VENUE OF NEXT MEETING  
 
 

* * * * * 




































